
History of the Natick High School 

Building Project
Ä 1954: Original construction.

Ä 1965: Addition built.

Ä 1985: Partial renovation.

Ä 2000 and 2001: Upgrades are made, but building needs extensive 

work. Plans formed for a new building.

Ä 2002: It was determined that it was more economically feasible with 

less educational impact to build a new Natick High School than to 

renovate.

Ä 2003: Massachusetts School Building Authority suspends program, 
Natick plans put on hold.

Ä 2009: MSBA approves Natick for a Feasibility Study.



The Current High School Building 

is Failing

Ä Major infrastructure systems are failing, including windows, roof 
(multiple leaks), plumbing, electrical, heating. There are computer 
network problems, a lack of handicap accessible facilities,  and 
classroom radiators that do not always work. Although these 
systems have been well maintained, they are beyond their useful 
life.

Ä Approximately $500,000 has been spent on extraordinary 
maintenance during the past five years. Until we address the root 
problems by replacing the building, extraordinary maintenance will 
continue to be necessary. This cost will only continue to rise.

Ä The current building does not provide an environment conducive to 
learning. Science labs are out of date, there is limited technology, 
there is a lack of fresh air, and itõs cold. 

Ä Safety and Security



NEASC Findings from 2007

Ä The New England Association of Schools and Collegesõ prime concern is to assess the 
quality of the educational program at NHS in terms of the Commissionõs Standards for 
Accreditation.

Ä Major finding ðThe school site and plant at NHS does not support and enhance all 
aspects of the educational program and the support services for student learning as 
evidenced by:

Å An aging facility with major infrastructure systems, including windows, roof, electrical, 
heating and computer network problems

Å Aging and inadequate equipment to support instruction

Å Lack of handicap accessible classrooms

Å Computer network problems that cause significant down time

Å Non-operational clocks in some areas

Å Ceiling leaks and classroom radiators that do not always function

Å Inoperable drinking fountains

Å Science labs without hoods or venting systems, causing potential safety hazards



A Solution

Ä MSBA has offered Natick the opportunity to pursue a new high school project. 
Natick is one of only five towns in MA to receive this offer. By following the 
MSBA process, Natick will be reimbursed by the state for approximately half the 
cost of a new high school.

Ä In choosing between complete renovation, partial renovation/new 
construction, a new custom design, and the Model School Program, the Natick 
School Committee, Building Committee and Administration all concluded that 
the Model School Program is the best alternative for Natick for the following 
reasons:

- Proven & efficient design

- Quicker time to project completion

- Additional reimbursement points ($4.0 million)

- The Feasibility Study concluded that using the 
model school and new construction generated 
the lowest cost to Natick taxpayers

After reviewing all three model high schools the decision was made to select the 
Whitman -Hanson Model



R.F. Walsh Cost Estimates from April 

2009 Feasibility Study
Ä Renovate Existing: $110,000,000 - $120,000,000

Ä Partial Renovation: $100,000,000 - $110,000,000

Ä New Construction: $80,000,000 - $90,000,000



Cost to Renovate
Ä Replace the original steam heating system with a hot water heating system $ 50,000,000

Ä Replace the entire roofing system: $6,000,000

Ä Replace the electrical system with 460 volt primary distribution $7,000,000

Ä Replace plumbing system with 21 century materials $9,000,000

Ä Replace all exterior windows and wall materials $12,000,000

Ä Make entire building ADA compliant $10,000,000

Ä Upgrade classrooms, labs, lecture and auditorium areas $12,000,000

Ä Install new communication and data systems $ 10,000,000

Ä Replace antiquated furniture, fixtures and equipment $   2,000,000

Ä Replace original kitchen and food service equipment $   2,000,000

Ä After this expenditure of $120,000,000 Natick would still have a 330,000 square foot rambling 
campus that would not be very economical, energy efficient or user friendly. 

Ä An obvious problem is that a renovation plan would take multiple years to accomplish.



Why Whitman -Hanson?
Ä WH is the model that best accommodates Natickõs educational 

program.

Ä WH is the only model that designed each classroom as a 
specialized educational environment incorporating the very 
latest in technology.

Ä The WH model offered the greatest flexibility for educational 
program changes that may be necessary over the 50+ year life 
of this building as the educational needs and delivery change.


